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ARP ESSER Plan 

 
1. How will the ARP ESSER funds be used to implement prevention and mitigation strategies?   

 

These funds will continue to allow for personnel that will reduce staff to student ratios and permit social 

distancing in a more acceptable fashion.  Safety protocols such as means for disinfectant, hand sanitizer 

and bottle filling stations continue to allow for safety protocols for in-person classes.  The district is 

interested in creating additional space for students through using these funds to retrofit out of date classroom 

spaces.  Finally, adding capacity through technology will allow instruction that mitigates contact points in 

the classroom. 

 

2. How will the district use the funds? 

 

Diagnostics and remediation –  

We have spent the last year working with students to closely identify achievement gaps.  Teachers spent 

time last spring evaluating student progress in regards to the learning standards.    Teachers conducted a 

standards analysis to identify gaps in instruction due to the pandemic.  This data was shared with building 

leadership teams, support teams and specialists to address achievement gaps.  We used NWEA Map as well 

as state and local diagnostic tools to identify students in need of remediation and support.  This fall, we will 

use diagnostic tools to further assess students who are at risk for not meeting growth targets.   We will use 

this data to provide targeted support to our students and continue to use progress monitoring tools to ensure 

student success.  The staff time, staffing additions, diagnostic tools and targeted interventions are all at a 

cost that these funds will help support. 

 

3. How will the district spend its remaining funds? 

 

Facility needs to provide better learning environments, distancing, air quality and handling, infrastructure 

needs and connectivity needs, safety and security measures to remain safe, healthy and in-person year-

round, staffing to maintain the same. 

 

4. How will the district ensure that the interventions it implements will respond to the needs of all students? 

 

The district student services department has tools such as Panorama software to track and target those 

students who may have social-emotional needs.  We have partnered with the Children’s Hospital to staff 

Student Resiliency Coordinators to work with these students and their families.  The district has spent 

significant time and resources to train staff in understanding and supporting economically disadvantaged 

students.  We have mechanisms in place to provide academic and social support to the needs of all students 

in our district. 
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